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The Ahilyanagar Municipal Corporation seeeks to enbance citizen
service delivery through advanced technology.

The AI-Based Voice Helpline will :

» Provide 24/7 automated support for citizens.

» offer multilingual assistance in English,Hindi,and Marathi.

« Reduce physical visits by addressing queries instantly.

* Accelerate grievance redressal and service delivery thimelines.

* Improve transporency with a real-time reporting dashboard forAMC

officeals.

The scope of the AI-based voice helpline includes :

« End-to-End Setup of the Al-powered citizen helpline.
» Integration with core municipal services such as :

° Water Supply (billling, Complaints.service requests)
° Property tax (assessment,payments,receipts)

° Garbage collection,sanitation,and civic complaints
° Emergency services (fire,disaster,sanitation)

° General grievance redressal.

» Multilingual Voice Support in English,Hindi.and Marathi.

» Inbound & Outbound Call Management for AMC's citizen outreach.

« Dashboard & Analytics for AMC officials to monitor usage,service
performance.and grievance closures,

» Service Escalation Protocols for urgent cases

Technical Approach & Methodology

Key Technoligies

» Al Voice & IVR System - Conversational AT with intelligent call routing.
. Natural Language Processing (NLP) - Support ofi English,Hindi and

Marathi. ! ,
—._S_Ee_c]l.g-l'fext & Text-to-Speech Engines - Tuned for Indian accents.
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* Cloud-Hosted Scalable System - Secure.scalable hosting with 99.9%
uptime.
* Cybersecurity Controls - Encryption,secure API's and privacy safeguards.

Stepwise Methodology

L.Requirement Gathering & Citizen Service Mapping.
2.Conversational Flow Desing ( English.Hindi.Marathi)
3.Development & Testing of AI models

4.Integration with AMC services.

5.Pilot Testing (soft launch)

6.Full Go-Live.

7.Training for AMC staff.

8.Continuous Monitoring and Support.

Service,Maintenance & Support

* Annual Maintenance Contract (AMC) for 12 Monts.

« Monthly performance reports (usage,grievances,resolved.analytics)
* Support available via phone.email,escalation matrix.

* Continuous Al model optimization during support period.

Legal & Compliance
» Full compliance with Government of Indai IT & e-Governance Policies

* Data Confidentiality and privacy adherence
« All services subject to AMC procurement rules and guidlines.
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